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Hello everyone, welcome to my presentation today, which will focus on the Vila Health Disaster Recovery plan.
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· Various departments within various states have developed specific approaches and methods of promoting the security of its residents living within that state. 
· However, the provision of safety being the overall responsibility of the federal government. 
· It has charged homeland security with this function. 
· This department's primary role is to respond to emergencies that may arise within the communities. 
· These disasters may either be natural or humanmade. 
· Some various agencies and organizations work under this department to deliver the same services to the citizens. 
· The citizens have also developed mechanisms of dealing with any disaster that may happen at a local level. 
· The main objective of these efforts is to ease and prepare residents regarding disaster response as well as work towards the prevention of the disaster.
A disaster is defined as a severe unexpected event that leads to disruption of the normal processes and organization of a community or society. It may lead to a negative impact on either human, animals, or the physical environment. Such implications may include loss of life and economic resources or any other material destruction. Depending on the size and impact of the disaster, a community may suffer beyond its ability to control or eradicate such losses. Human activities should be monitored closely, not to contribute towards the occurrence of any disaster. Since natural disasters cannot be foreseen, the most important thing a community can do is to be prepared enough for such emergencies.
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· Besides setting up a framework and resources to respond to emergencies that may arise, such as floods, wildfires, or earthquakes, it is essential to develop a disaster recovery plan which will guide any disaster.
·  Recovery procedures comprise all activities that occur before, during, or after an accident occurs.
·  Disaster recovery procedures aim to bring back to normal the functions that had been disrupted.
·  In the Vila health community, such a plan would reinstate and promote stimulation of that energy to rebuild once again.
According to Wallace & Webber, (2017) the best plan for such a purpose is comprised of well-spelled policies, necessary tools to be used, and steps for effective stabilization of a destroyed system and infrastructure. The community suffered such an occurrence necessitating the procedures of recovery. Although there has been such a plan to respond to these challenges, it was agreed that the current project needed to be updated to improve efficiency. All interventions or corrective measures should be well-thought-out, as it is also a concern for the health of the public. Healthy people 2020, however, has recommended using a specific approach towards achieving these shared goals. MAP-IT is an updated guideline that ensures a recovery plan meets the basic requirements hence used as a standard of evaluation.
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· Following the earthquake in the Vila Health community, the recovery plan is designed concerning the specific challenges facing the community. 
· This will, therefore, make the program even reliable in case of future emergencies. 
· The community being comprised of several older adults, the recovery plan should ensure that resources for first aid services are available to avail of the services. 
· As temporary residences also, there is a proposal that funds to assist in setting up semi-permanent houses for those who will be participating in the rescue and the recovered victims. 
This account will be partially funded by the state government and, mostly by donors after a campaign to raise funds, is carried out through the available channels. Any other resources required in these steps will be mobilized by a team whose objectives will only be searching for funds and resources to be used in this process.  
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· As the first step, it will be essential to consult and make arrangements with the local teams responding to emergencies to make plans on how those individuals who require to be attended by medical personnel will be assisted. 
· Local health centers will also play a role in ensuring that records of patients affected by the earthquake are well kept and that patients are being attended to.
·  In addition to the local medical assets, it will be necessary to kick start the search and rescue of those buried in the various building by putting up a rescue team. 
· The state government will avail of the resources required in these procedures through a collaborative approach.
Secondly, the assessment will form the next step of the program to determine the various essentials regarding the process. It will be necessary to accurately identify the victims and the kind of impact that has taken place, the resources that will be required to achieve the intended goals, and finally compare this with the available resources. The skills of team working will be essential as this will be a multi-agency approach to share ideas and increase efficiency. The team players who will comprise of crucial components of the community will have a specific role depending on their skills, abilities, and availability. The uniqueness of the challenges in the community calls for unique, and the process should be tailored towards the different needs of the society. 
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· Pobee, & Opoku, (2018) argues that the phase of assessing will identify the areas of particular concerns during the mission. 
· Each category of the population, depending on their unique needs such as medication or homelessness, will be approached differently. 
· Those responsible for providing the public health have brought to our attention the issues of health disparities and how this will affect the recovery processes. 
· Social inequality may also be bridged by increased engagement between the teams to promote unity and responsibility among the group. 
· Volunteers will have different schedules, and the personnel will have to be managed in a way that accommodates individual needs so that the operations can be successful.
The next step is planning, which may involve various stages. The plan's issues include the channel of communication and location of the center of command, as there is easy access to information required during the recovery process. This center should be set up in the middle of all other stations for easy access. Planning also involves determining the areas of collaborations between the various stakeholders in the community, hospitals, non-governmental organizations, and the other agencies willing to concern themselves with the operation. Management also involves ensuring the recovery process follows the legal framework set up by both state and federal governments. It is essential to determine how each resource availed for the process will be accounted for transparently. The co-ordination of the multi-agency in terms of sharing information and data will be crucial in planning (Lozupone, 2017).
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· The final step is tracking the progress of this operation by putting up a framework that will see the delivery of results regularly. 
· The various teams should be assigned a supervisor to report to the command center any required information, especially on rescue efforts. 
· The pattern of search should also be systematic to ensure that time is saved and resources used appropriately. 
· Barriers to effective co-ordination ordination should also be identified and corrected in time to ensure that results and objectives are not compromised. 
· These barriers may include technological, communication barriers, and bureaucracy of institutions may be a hindrance to the recovery process.
Keeping track of the progress also assist in keeping the resources in check. The resources being scarce sometimes may become a challenge since the demand for the same is high. Recording keeping of the consumption of any designated resources to ensure that allocated funds are used for the intended reasons. Monitoring the expenditure therefore has also promoted a sense of accountability since there is continuous evaluation of expenditure. Keeping track of the progress finally makes it possible for the project to be completed by the set timelines to avoid delays that are unnecessary.
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Conclusion.
· It is essential to collaborate with various government agencies to achieve a common goal of recovery of the Villa health community. 
· The success of these procedures will be determined by the leadership of the recovery team and how they will respond to the challenges they will encounter. 
· It is, therefore, crucial that team leaders provide and create a healthy environment for the team's other players. 
· The use of the MAP-IT framework has contributed so much to the efficiency of this process as well-formulated, planned, and executed strategies and procedures.
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